
ARS Risk Reduction Review Services are Performed for Risk Managers, 

Safety Directors and Other Senior Management of Client Companies that 

are for the Most Part Self-Insured. 

The Reviews are conducted in the same manner that an expert witness would review a 

case during their preparation for court.  The Reviews identify the problems producing 

loss or exposure to regulatory issues and suggest the most effective remedy.  During 

the review, every effort is made to help the local management understand how to 

manage their safety and regulatory programs. After each review there is a detailed 

report developed that covers all the review findings, measures each segment and sets 

up a workable action plan. This allows the client to track their progress and use the 

results in their management’s standards of performance and in their periodic perfor-

mance reviews. All reviews begin with an opening conference to discuss the review 

strategy with local management and ends with a closing conference to discuss the 

review findings.  Each ARS Risk Reduction ReviewsTM is tailored for the client and usual-

ly consists of a combination of one or more of the following types of reviews. 

Accident Prevention and Related Cost Reduction: 

 Vehicle Accidents 

 Injury Accidents 

 Property Loss 

Regulatory Compliance: 

 Department of Transportation (DOT) 

 Occupational Safety and Health (OSHA General and Construction) 

 Americans with Disabilities Act Title III (ADA) 

 Process Safety Management (OSHA and EPA) 

 Environmental Protection Agency (EPA) 

Vehicle Maintenance Program Reviews: 

 Preventive Maintenance (PM) Program 

 Driver Vehicle Inspection Reports (DVIR) Program 

 Department of Transportation (DOT) Compliance 

 Physical Condition of Vehicles 

 Shop Safety and Occupational Safety and Health Act (OSHA) 
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ARS Risk Reduction ReviewsTM is the most effective/powerful tool to train a company’s 

safety and operation’s management team so they can fully comprehend their internal 

safety program and regulatory compliance requirements.   

ARS Risk Reduction ReviewsTM provides the best way to ensure a company’s internal 

safety program  and regulatory compliance are properly implemented and maintained 

for maximum  $$ results. 

Our Primary Goal is to provide a Risk Reduction Review program that is of high 

enough quality to establish and maintain the standards of performance to safety com-

pliance for each level of management. 

The Ideal Solution for: 
Farm Cooperatives ▪ School Bus Transportation/School Districts ▪ Trucking Industries 

Food Processing Plants ▪ Maintenance Shops  ▪ Warehousing and Distribution ▪ 

Manufacturing ▪ Retail Grocery ▪ City Transit/City ParaTransit ▪ Construction Sites 



ARS has Developed Risk Reduction and Environmental Review Applications 

that are Believed to be the Best in the United States and Canada. 

 

ARS Risk Reduction ReviewsTM  are Targeted at Maximizing Management’s: 

 Safety and Regulatory Training 

 Safety Performance to Your Standards of Performance 

 Focus on Opportunity Areas to Improve Safety and Regulatory Compliance 

ARS Risk Reduction ReviewsTM  have Consistently Reduced Client’s: 

 Accident Frequency 

 Negligent Accident Cases 

 Accident Costs 

 Regulatory Compliance and Violations Issues 

ARS Risk Reduction ReviewsTM are Utilized for: 

 Internal Risk Reduction Reviews (Good) 

 External Risk Reduction Reviews (Better) 

 A Combination of External and Internal Risk Reduction Reviews (Best) 

ARS Risk Reduction ReviewsTM are: 

 Customized for Your Company 

 Automated for Quick Review Turnaround 

 Able to Review Anywhere from One to Any Number of Drivers/Employees and 

Vehicles, etc. 

 Flexible, Enabling You to Use All or Selected Components.  Components Can be 

Used in Any Order. 

 Able to Preview/Print Reports at the End of the Review for Use in the Closing 

Conference 

 Easily Understood and Easy to Explain 

 Supported with Applicable References to US Federal and State DOT, OSHA, EPA 

and ADA Regulations, Company SOPs, etc. 

ARS Reviews are Based on Over 30 Years of Safety and Risk Management 

Experience with National and International Companies 

 

ARS Risk Reduction ReviewsTM  is a Third Generation Program: 

 First and Second Generations Programs have Been Used  Effectively for Over 

1,500 Reviews 

 Generates an Action Plan with Best Practices Methods for Improvement 

 Flags Critical Parts of a Company’s Risk Components 

 Weighs Opportunity Items as to How Important They are to Overall Risk 

 Expert Witness Type Review Process that Also Educates the Management Being 

Reviewed 

ARS Risk Reduction ReviewsTM  Will: 

 Keep Your Safety Staff All On the Same “Page” 

 Improve Teamwork and Organization 

 Increase Professionalism and Expertise 

 Help Identify and Focus on Areas of Opportunity for Improvement 

 Supply a Better, More Standardized Career Path 

 Simplify Training and Shorten the Learning Curve 

 Provide a Tool for Measuring the Performance of Your Staff 

 Reduce the Inefficiencies of Paper or Spreadsheet Based Data Collection 

 Reduce Turnover and Help New Staff Members Get Up to Speed Faster 

ARS Risk Reduction ReviewsTM  is Based on: 

 Being a Safety Professional for Over 30 Years 

 Being a Very Successful Expert Witness for Over 20 Years 

 Conducting or Overseeing More than 3,000 Safety Reviews 

 Building Numerous Fully Computerized Review Systems 

 Working with Over 75 Safety Professionals Building the First, Second and Finally 

Third Generation Review Application to Incorporate Best Practices. 


